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• Covid-19 and the triumph of 
platforms 

• Work from home and the “social 
distancing of work” 

• An opportunity to automate? 
• The Future of Employment 

(2013): 47% of jobs gone by 
2030?

P Tubaro & AA Casilli (2022). Who bears the burden of a pandemic? Covid-19 and transfer of risk on digital platform workers. American Behavioral Scientist, DOI: 10.1177/00027642211066027.

A pandemic in the era of digital platforms

https://journals.sagepub.com/doi/full/10.1177/00027642211066027


Fragmentation of the labour market
• "Grand work from home experiment” 

(ILO) 
• Accessible especially to the most 

privileged socio-professional 
categories with 

• good equipment and connectivity 
• good housing 
• no household and care chores 

• Essential jobs remain face-to-face

WFH

Inactive

Essential workers

25-30%

P Tubaro & AA Casilli (2022). Who bears the burden of a pandemic? Covid-19 and transfer of risk on digital platform workers. American Behavioral Scientist, DOI: 10.1177/00027642211066027.

https://journals.sagepub.com/doi/full/10.1177/00027642211066027


The weight of global interdependencies
• Increased visibility of local 

logistics 
• Increased visibility of global 

logistics 
• Disruption of global supply 

networks 
• Role of data infrastructures

March 2021 - Ever Given container ship blocks the Suez Canal for six days



Platformisation

AA Casilli & J Posada (2019). The Platformization Of Labor and Society. In M Graham & WH Dutton (eds), Society and the Internet; How Networks of Information and Communication are Changing Our 
Lives, (2nd edition): 293-306, Oxford University Press.

• Market/company hybrids 
• Productive ecosystems 
• Multi-sided markets 
• Algorithmic matching systems 
• Models that focus on value 

(and mainly data) capture 
• Data-intensive automation

https://halshs.archives-ouvertes.fr/halshs-01895137/document


Platformisation

AA Casilli & J Posada (2019). The Platformization Of Labor and Society. In M Graham & WH Dutton (eds), Society and the Internet; How Networks of Information and Communication are Changing Our 
Lives, (2nd edition): 293-306, Oxford University Press.

• Market/company hybrids 
• Productive ecosystems 
• Multi-sided markets 
• Algorithmic matching systems 
• Models that focus on value 

(and mainly data) capture 
• Data-intensive automation

https://halshs.archives-ouvertes.fr/halshs-01895137/document


+

+ -

-

Platformisation

AA Casilli & J Posada (2019). The Platformization Of Labor and Society. In M Graham & WH Dutton (eds), Society and the Internet; How Networks of Information and Communication are Changing Our 
Lives, (2nd edition): 293-306, Oxford University Press.

• Market/company hybrids 
• Productive ecosystems 
• Multi-sided markets 
• Algorithmic matching systems 
• Models that focus on value 

(and mainly data) capture 
• Data-intensive automation

https://halshs.archives-ouvertes.fr/halshs-01895137/document


Platformisation

AA Casilli & J Posada (2019). The Platformization Of Labor and Society. In M Graham & WH Dutton (eds), Society and the Internet; How Networks of Information and Communication are Changing Our 
Lives, (2nd edition): 293-306, Oxford University Press.

• Market/company hybrids 
• Productive ecosystems 
• Multi-sided markets 
• Algorithmic matching systems 
• Models that focus on value 

(and mainly data) capture 
• Data-intensive automation

https://halshs.archives-ouvertes.fr/halshs-01895137/document


Your data is for 
monetisation

Platformisation
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Platformisation

AA Casilli & J Posada (2019). The Platformization Of Labor and Society. In M Graham & WH Dutton (eds), Society and the Internet; How Networks of Information and Communication are Changing Our 
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Your data is for 
automation

• Market/company hybrids 
• Productive ecosystems 
• Multi-sided markets 
• Algorithmic matching systems 
• Models that focus on value 

(and mainly data) capture 
• Data-intensive automation

https://halshs.archives-ouvertes.fr/halshs-01895137/document


Taking into account digital labor

AA Casilli & J Posada (2019). The PlaZormiza[on Of Labor and Society. In Mark Graham & William H. Du\on (eds), Society and the Internet; How Networks of Informa@on and Communica@on are 
Changing Our Lives, (2nd edi[on): 293-306, Oxford University Press.

• Living labour (performed by 
actual humans) that has 
been  

• taskified  
• datafied  

• Mediated by platforms 
• Brings to surface 

“heteromation” processes

https://halshs.archives-ouvertes.fr/halshs-01895137/document


Working on platforms 

On-demand labour Micro-work Socially networked labour

Underpaid Micro-paid Unpaid

AA Casilli (2021). Waiting for Robots: The ever-elusive myth of automation and the global exploitation of digital labor. Sociologias, 23(57): 112-133. 

https://seer.ufrgs.br/sociologias/article/view/114092/64101


P Tubaro & AA Casilli (2019). Micro-work, artificial intelligence, and the automotive industry. Journal of Industrial and Business Economics, 46(3): 333–345

https://link.springer.com/article/10.1007/s40812-019-00121-1
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“Human robots?”
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How many people micro-work online?

P Tubaro, C Le Ludec, AA. Casilli (2020). Counting ‘micro-workers’: societal and method- ological challenges around new forms of labour. Work Organisation, Labour & Globalisation, Pluto Journals, 14 (1): 67-82.. 
O Kässi, V Lehdonvirta, F Stephany (2021). How Many Online Workers are there in the World?. SSRN.

https://www.scienceopen.com/hosted-document?doi=10.13169/workorgalaboglob.14.1.0067
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3810843
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AI production and international 
arbitrage of digital labour



Three contributions of human digital labour to AI

P Tubaro, M Coville & AA Casilli (2020). The trainer, the verifier, the imitator: Three ways in which human platform workers support artificial intelligence. Big Data & Society, 7(1).

https://journals.sagepub.com/doi/10.1177/2053951720919776


AI preparation
• "Box a tomato. We have the image 

of a dish and we are told to “draw a 
box around a tomato", we don't 
know why, everyone knows what a 
tomato is, I hope... Afterwards, if it's 
there, I think it must be useful to 
someone for something, but... Why, I 
don't know."  
 
T., 45, 2017

P Tubaro, M Coville & AA Casilli (2020). The trainer, the verifier, the imitator: Three ways in which human platform workers support artificial intelligence. Big Data & Society, 7(1).

https://journals.sagepub.com/doi/10.1177/2053951720919776


Principal employer’s country

Subcontractors’ country

Data and labor flow

DiPLab OPLa “Organizing Platform Labor” (2017-2019); HUSh "The Human Supply Chain Behind Smart Technologies" (2020-2024)

AI preparation



AI verification
• "Transcribers would log on, and 

listen to the recordings one by one. 
The tracks were usually very short, 3 
to 15 seconds on average, but could 
sometimes be several minutes long. 
Depending on the project we were 
working on, we would do between 
120 and 170 transcriptions per 
hour..." 
 
 J., 26, 2018

P Tubaro, M Coville & AA Casilli (2020). The trainer, the verifier, the imitator: Three ways in which human platform workers support artificial intelligence. Big Data & Society, 7(1).

https://journals.sagepub.com/doi/10.1177/2053951720919776


Principal employer’s country

Subcontractors’ country

Data and labor flow

AI verification

DiPLab OPLa “Organizing Platform Labor” (2017-2019); HUSh "The Human Supply Chain Behind Smart Technologies" (2020-2024)



AI impersonation
• “People do not realise that the vast 

majority of B2B startups [that produce AI 
solutions] are human-based (…) But I 
empathise, because what they do is a bet 
on the future. They have to create their 
own data (…) and then implement 
machine learning and then hope that—
one of these days—the process will be 
automated.” 
 
 K., 42 yo, 2018

HUSH © Andry Ramboalimanana

Acknowledgment: Eric Miniminy, Andry Ramboalamanana, Maxime Cornet, Clément Le Ludec.

DiPLab HUSH © Antonio Casilli



Principal employer’s country

Subcontractors’ country

Data and labor flow

AI impersonation

} HUSH "The Human Supply Chain Behind Smart Technologies" (2020-2024).



Fauxtomation is not a bug of AI. 
It’s a feature.



For a labour-saving technology, sure it 
takes a lot of labour to manufacture AI 



DiPLab HUSH "The Human Supply Chain Behind Smart Technologies" (2020-2024); TRIA "The Labor of Artificial Intelligence: Ethics and Governance of Automation" (2021-2024)

France 2017-19

Madagascar 2020-22
Cameroun 2019-22

Espagne 2020-22

Venezuela 2020-22

Egypte 2020Mexique 2020-22

Bolivie 2018

Argentine 2020-22

Colombie 2020-22

Principal employer’s country

Subcontractors’ country

Data and labor flow

Globalisation and arbitrage of digital labor for AI



DiPLab HUSH "The Human Supply Chain Behind Smart Technologies" (2020-2024); TRIA "The Labor of Artificial Intelligence: Ethics and Governance of Automation" (2021-2024)

Globalisation and arbitrage of digital labor for AI

Principal employer’s country

Subcontractors’ country

Data and labor flow

?



Thank you!

antonio.casilli@ip-paris.fr

mailto:antonio.casilli@ip-paris.fr

